SCOPE OF WORK
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1.  INSTALLATION AND LOCATION:  Ventura and San Diego Counties, California.

2.  ITEM: 

a. Public Involvement and Engineering Advisory for Regional Sediment Management.
b. Focus Workgroups and Whitepaper on Development of a GIS Model for RSM.

3.  AUTHORIZATION: Section 227 of WRDA 1996.

4.  DESCRIPTION OF WORK:
a) Background:  The National Regional Sediment Management Program (RSM) was implemented to develop methodologies and protocols to address and abate site-specific shoreline erosion problems at regional scales.  The U.S. Army Corps of Engineers, Los Angeles District (USACE) has been given the task to implement the California component of the National RSM Program.  In support of the California component of the National RSM Program, a pilot GIS based model to optimize the placement of Ventura Harbor’s dredged sediment has been developed.  The USACE is interested to seek input from local, regional, state, and national agencies on the pilot GIS model to further develop the model for regional and national applications.
b) Requirements:  In support of the USACE to further develop the pilot GIS model, the Architect-Engineer (A-E) shall organize two focus group meetings to seek input from local, regional, state, and national agencies on the development of a regional and/or national model for sediment management.  The A-E shall prepare a whitepaper summarizing the discussions at the two focus group meetings, and based on the inputs from the workgroup participants to develop a strategy for the next generation of GIS model for sediment management. 
c) Project Location:  The project is located along the coastal waters and coastline of California. 
5.  SERVICES REQUIRED
5.1 Regional GIS Model Focus Group Meeting
The A-E shall prepare and organize a Regional Focus Group meeting on behalf of the Los Angeles District to introduce the pilot GIS model developed for Ventura Harbor to local, regional, and state agencies, disseminate information regarding the utility and use of the model, and invite comments from workgroup participants.  The A-E shall prepare a meeting minute summarizing discussions and comments from meeting participants.  The meeting minute will be used in the development of a Strategy Whitepaper described in Task 5.3.
5.2 National GIS Model Focus Group Meeting
The A-E shall prepare and organize a National Focus Group meeting on behalf of the Los Angeles District to introduce the pilot GIS model developed for Ventura Harbor to other Corps Districts outside the LA region, as well as other federal and state agencies, disseminate information regarding the utility and use of the model, and invite comments from workgroup participants.  The A-E shall prepare a meeting minute summarizing discussions and comments from meeting participants.  The meeting minute will be used in the development of a Strategy Whitepaper described in Task 5.3.
5.3 Strategy Whitepaper 

The A-E shall prepare a Strategy Whitepaper that (1) summarizes the status of the pilot GIS model including the model assumptions, model structure, and model application, (2) integrates comments received from the participants at the Regional and National Focus Group meetings, (3) identifies functional gaps that might exist for the pilot GIS model to satisfy local, regional, state, and national needs for sediment management optimization, (4) identifies data gaps that might exist for the pilot GIS model to satisfy local, regional, state, and national needs for sediment management optimization, and (5) proposes a strategy to further improve and develop the pilot GIS model to satisfy local, regional, state and national needs for sediment management.
6. Period of Service:  The A-E shall perform work and services in the time allowed as follows.   

a. On-Board Review (10%): Conduct an on-board review within ten (10) calendar days of the written notification of task order award.
b. Regional Focus Group Meeting (40%): Within sixty (60) calendar days from the date of written notification of delivery order award.

c. National Focus Group Meeting (70%): Within ninety (90) calendar days from the date of written notification of delivery order award.

d. Draft White Paper (90%): Within one-hundred-and-fifty (150) calendar days from the date of written notification of delivery order award.

e. Final White Paper (100%): Submit final White Paper within one-hundred-and-eighty (180) calendar days from the date of written notification of delivery order award.
7.  Reviews And Submittals:  


a. On Board Review: An initial submission shall be provided to the Contracting Officer by the A-E that outlines all of the procedures to be followed in the conduct of the study, and key personnel to assist the Study Manager to manage the study.  This report shall be submitted to the Study Manager at the On Board Review as scheduled in Section 6.

b. Regional Focus Group Meeting:  The A-E shall prepare and submit to the Study Manager five (5) copies of the Regional Focus Group meeting minutes summarizing discussions and comments of the pilot GIS model received from workgroup participants.

c. National Focus Group Meeting:  The A-E shall prepare and submit to the Study Manager five (5) copies of the Regional Focus Group meeting minutes summarizing discussions and comments of the pilot GIS model received from workgroup participants.


d. Draft White Paper:  The A-E shall prepare and submit to the Study Manager five (5) copies of the Draft White Paper as specified in Section 6.  A review meeting conference shall be held within ten (10) working days following the submittal of the draft.


e. Final White Paper:  The A-E shall prepare and submit to the Study Manager five (5) copies of the Final White Paper as specified in Section 6.  

8.  ITEMS TO BE FURNISHED BY THE GOVERNMENT
The Army Corps of Engineers shall provide the facilities for the two focus group meetings and invite participants to the meetings.
9.  DEVIATION FROM THE SCOPE OF WORK
a. The A-E shall not incorporate into this project any instructions received (in writing or orally) directly from personnel of the local sponsor, without approval from the Contracting Officer. The coordination of the report with local sponsor is the responsibility of the Los Angeles District.

b. The A-E shall not depart from the Scope of Work and criteria on which the Scope of Work is based without written direction from the Contracting Officer.

10.  PROGRAM MANAGEMENT
a. A-E shall name and assign a responsible employee as Project Manager. This person shall maintain a project file to contain all correspondence and criteria pertinent to this project and shall provide the Contracting Officer with the name of the individual responsible for preparation and coordination of the project reports.

b. During the progress of the work, the A-E shall confer with the Study Manager, Los Angeles District, as required, to assume approval of the completed work.

c. The Study Manager, Los Angeles District, shall visit the A-E's Office at any time during the progress of the work for the specific purpose of examining the progress of the work and to resolve any questions the A-E may have concerning the preparation of submittals. The Program Manager shall be supported by technical specialists, as necessary, to provide guidance to assure an adequate submittal.

11.  VISITS TO SITE, PRIVATE SOURCES AND GOVERNMENT AGENCIES

The A-E shall advise the Los Angeles District’s Study Manager and pertinent private/government agencies of each proposed visit to the study sites.

12.  OTHER REQUIREMENTS
a. Subcontractors: No subcontractors shall be entered into without approval of the Contracting Officer.

b. Electronic Media. The final report submitted shall be provided on CD in MS Word format and PDF format.  Spreadsheet data shall be provided using MS Excel format.  The final drawings submitted shall be on CD in either Microstation or PDF format.
c. Extra Services: The A-E is advised not to perform any extra services under this contract requested by any other person in the Los Angeles District, orally or in writing, which the A-E considers to be a change in work or services required which necessitates an adjustment in the contract fee, until the A-E has been requested by the Contracting Officer to: (1) review a supplemental Scope of Work; (2) make a written proposal covering such extra services; and, (3) has negotiated a mutually satisfactory fee and received a notice to proceed in writing from the Contracting Officer.

d. Release of Data, reports, and materials relative to this Scope of Work are the property of the Government and shall not be released by the A-E, subcontractor, or employees on temporary duty without written approval of the Contracting Officer.

e. Responsibility for Field Work, The A-E shall be responsible for all damages to persons and property that occur as a result of the A-E fault or negligence in connection with field work, and shall save and hold the Government free from all claims and suits arising from such damages.

13.  PAYMENT FOR WORK AND SERVICES
The Los Angeles District shall award a Firm Fixed-Priced Delivery Order.  The agreed upon awarded price shall constitute full compensation by the Los Angeles District to the A-E for the work and services performed under this Delivery Order.  Payments shall be made in accordance with the payment clause under the basic contract and the period of service of this Delivery Order.  The A-E shall invoice only for the completed percentages of the work and services as shown in Section 6, of this delivery order.  
All submittals and reports shall be sent to the Los Angeles District Project Engineer at the following address:

U.S. Army Corps of Engineers,

Los Angeles District

911 Wilshire Boulevard

CESPL-PD-WS (Ms. Susan M. Ming, P.E.)

Los Angeles, California 90017
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